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State of Region

Understanding 
Personalisation
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Accessible 
Transport

Quality Stds – Non Reg
 Servs

Quality Stds Reg Servs

NE Autism Consortium

Dementia Strategy

Workforce Strategy
Development

Workforce Strategy 
Implementaion

Programme Board (JIP)
Chaired by Programme Sponsor 

Paul Hanson (N Tyneside)
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Improvement and Efficiency Steering Group

Typical project environment 
scaled to project size

Project Board

Project Manager

Project Delivery 
Team 

Provider Development
Local Area 
Coordination

Community Equipment 
Services

Electronic Market Place

What supports 
independent living

NE  ADASS

NE ADASS Resources Group
 = Commissioning Workstream 

Board

Dept of Health
NE DRD
Wendy 

Balmain 

NE ADASS Workforce Leads Group
 = Workforce Workstream Board

Executive Committee of the Association of North East Councils 

Market Development via 
ULOs

Category 
Spend Analysis

SP Cost Benefit 
Analysis

 


